How to take advantage of the surgeries’ appointment system?
A new appointment booking system has been developed and refined by the surgeries at Gyffin and Llys Meddyg. Irrespective of whether the initial contact with the surgeries was made electronically (via the website or My Surgery app), by telephone or in person, all requests are processed on an electronic system called AccuRx. This system records not only medical details of the request but also lots of other data including the date and time of the request. 
[bookmark: _GoBack]The chart below shows the number of enquiries received on each day of a typical week. The number of daily requests varies between 103 and 53; the average number of daily requests is 75.

Monday and Tuesday are consistently the busiest days of the week with over 30% more requests than other days. This reflects the requests for health care that have built up over the weekend. As usual all requests are sorted out according to clinical urgency. Those patients who require an urgent assessment will be contacted on Monday or Tuesday. But those whose condition is not so urgent will be contacted later in the week when demand is less. Sorting out the large number of Monday and Tuesday requests takes valuable clinical time; requests that can be postponed for a few days can assist the surgery as all requests are reviewed on the day of submission. 
So, if you cannot attend the surgery or receive a return telephone call due to work or other commitments until Thursday or Friday, there is little point contacting the surgery on Monday. Your Monday request will simply add to the Monday workload and indirectly hamper dealing with more urgent requests.


The chart below shows the number of requests received by the surgery according to the time of day. Red and amber indicate the busiest hours with over (15 and 10 to 14 requests per hour) respectively while yellow (5 to 9 requests per hour) and green (less than 5 requests per hour) are the quietest hours.
	Time of Day
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Before 08:00
	1
	7
	1
	3
	1

	08:00
	17
	19
	9
	8
	15

	09:00
	12
	15
	7
	10
	6

	10:00
	12
	10
	11
	7
	5

	11:00
	8
	12
	5
	10
	6

	12:00
	12
	8
	4
	3
	4

	13:00
	2
	6
	7
	5
	2

	14:00
	5
	7
	4
	5
	3

	15:00
	11
	8
	4
	1
	3

	16:00
	4
	3
	3
	9
	7

	17:00
	3
	4
	3
	4
	0

	After 18:00
	5
	4
	4
	1
	1

	Total Requests 
	92
	103
	62
	66
	53



The weekday mornings between 08:00 and 11:00 are the busiest times; in over 50 percent of  this time, more than 10 requests arrive each hour. In this weekly example, Monday and Tuesday mornings are particularly busy. After 13:00 every day, the number of requests received drops to less than 10 per hour.  Because of the new triage and response systems introduced at the surgeries, if your clinical problem is urgent you should be seen that day or the next one even if you make contact after lunch.
So, if you want to take advantage of the surgeries’ new access system:
1) Don’t make a request on Monday or Tuesday mornings unless your problem is really urgent
2) Don’t make a request on Monday or Tuesday if you can wait until later in the week, or you cannot engage with the surgery until Wednesday, Thursday or Friday
3) Finally phone after lunch if you want to avoid queuing on the telephone
If you have access to a mobile phone or computer, you can avoid the telephone system all together by using the My Surgery app or website (https://www.llanfairfechangrouppractices.co.uk/). 
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